) O r e g O I-l Department of Transportation
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Salem, OR 97302

Kate Brown, Governor

February 26, 2016
To: A&E Consulting Community

Subject: Full Service Price Agreement Usage (Numbers B31258 to B31273)

Dear A&E Consulting Community,

Over the past year, the Oregon Department of Transportation has actively worked with its business partners to monitor
the use and spending under the existing full service series of price agreements. A limitation within the original
solicitation set a not-to-exceed collective value of $100 million. Because we anticipated approaching the spend capacity
of the existing agreements, at the January ACEC-ODOT meetings ODOT shared its plan to replace the Full Service Price
Agreement series and release a new solicitation in approximately April 2016.

In the past six months, additional funding and more full-service project needs have increased the rate of spending under
the existing full service agreements. In October 2015, the Oregon Transportation Commission added $125 million to the
existing Statewide Transportation Improvement Program (STIP), and an additional $80 million is currently under
consideration. We have now reached capacity to spend under the existing full service agreements. As a result, effective
March 1, 2016, ODOT is unable to issue new work order contracts against any of the Full Service Price Agreements
(numbers B31258 to B31273). All other existing price agreements remain in use.

Any mini-solicitations in process or work order contracts in negotiations prior to March 1 may continue without
interruption. Currently executed WOCs will continue as planned and may be amended as needed for existing and
additional phases of work within the original work order contract.

All new requests for work order contracts will use other procurement methods, such as requests for proposals, informal
solicitations and direct appointments, until the new solicitation is completed and new price agreements are in place. As
a reminder, please carefully follow the procurement instructions as requirements may differ. We do not expect
significant changes in processing times, and ODOT remains committed to ongoing efforts to increase efficiency in our
contracting processes.

In reaching this decision, we took into account the following key considerations:
o Not exceeding the maximum not-to-exceed collective spend defined within the scope of the original solicitation;

e Ensuring the ability to amend existing WOCs for future phases of work for the projects that were contemplated;
e Fostering a fair, open and competitive process;

e Honoring the quality-based selection process;

e Addressing projects currently in the mini-solicitation phase;

e Addressing projects currently in the negotiation phase; and

e The new solicitation in development to replace the existing Full Service Price Agreement series.

We anticipate an April release for the Full Service Price Agreement replacement solicitation and expect to issue intent to
awards in October 2016. We appreciate your continued support in delivering ODOT projects. Please contact me with
questions at (503) 986-0279 or Jonathan.D.Miller@odot.state.or.us.

Best Regards,

Jon Miller
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